


Glenview...the promise

The Glenview experience is more
than a place or a service.

At Glenview we treasure the joy
and beauty of a life well lived,
through all its stages.

We exist so you can live your
life to the full.

We have been a trusted and growing
part of our local community for
generations and the Glenview promise

of a good life is for now

and into the future.
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CHAIRMAN'S REPORT

It is my pleasure to report on behalf of the Glenview Board
of Management for the 2009-2010 financial year.

For the first time in many years, we operated with all Board
positions filled for the entire year. The only movement for the
09/10 year was the retirement of Ms Alison Parsons, at the

end of April and we welcomed Mr Tim Swifte. Tim will be well
known to many in the Glenview Community, with a past history
in the northern suburbs involving education, football, cricket
and the Anglican Board of Mission.

Toward the end of 2009, Glenview signed a contract to
purchase the land and buildings behind the Telstra exchange

at 264 Main Road, Glenorchy. This property adjoins the land
previously purchased by Glenview, known as Korongee.
Following this additional purchase, the Board determined to
delay the commencement of our Korongee development, so
we could investigate ways to maximise our unit development
on Korongee and associated Telstra land, whilst exploring
possible future uses for the buildings on the site. Some of you
in the Glenview family will have participated in focus groups
and interviews as we have worked toward laying a plan for the
future of Glenview services at Korongee. This development is
by far the biggest Glenview has ever undertaken. The Board
formed a new Korongee Development Committee to examine
all future uses for the whole development. This committee is ably
led by Mr Scott Lancaster and | thank Scott for offering to chair
this committee. The Korongee Development Committee, senior
managers and Board members held a planning and ideas day in
early August. Widely respected aged care developers Thomson
Adsett, assisted in the day to examine the many future options
this site offers us. It will be a very large, staged development so
| am sure you will all understand how important the planning
stage is. However, | equally understand that many in the
northern suburbs would like to see a start to this development
during 2011. | can assure you that will happen.

Care for the aged is changing rapidly. Reporting requirements,
compliance issues, family expectations, staffing costs,
technology, are just a few of the issues that impact on the Board
at every meeting and more greatly at budget and accreditation
time. We all wish to provide the best environment and the

best of care for everyone we care for, so for this reason | was
particularly disappointed that with the federal Governments
attempt at health reform, no new money was offered for

any types of care for the aged.



Health care is for all, from birth to the end of life,
and to redevelop healthcare for one section of the
spectrum is useless.

In the first half of 2009, when many parts of the Australian
community were being inundated with stimulus money, nothing
extra was provided for aged care. In 2010 through ‘Hospitals
Reform’ nothing extra for aged care. The insult to the injury
was a yearly funding increase of 1.7% when our wages alone
increased by 3.8%.

Glenview Board and management continue to investigate ways
to innovate and spread our funding sources. The most recent of
these is a trial we have named ‘Interim care’ where mostly aged,
but in all cases very invalid patients are provided a short term
place at Glenview from the RHH, which in turn frees a bed for
acute care at the RHH. This is a prime example of how individual
parts of the healthcare system affect each other, and can’t be
examined or changed independently of each other. This is also
an example of how Glenview is exploring funding opportunities
outside of the Department of Health and Ageing, which we can
use to provide the excellent aged care services we are known for
at Glenview to a broader range of clients.

We have a lot of wonderful staff at Glenview, and are indeed
fortunate that they choose to work at Glenview, and | thank
them for that. In particular, this year, | would like to thank our
CEO, Ms Christine Dibley. Not only has she worked tirelessly for
us all at Glenview (often standing at her temporary desk!), she
is also an aged care representative on the Anglicare Australia
Council. More importantly this year, she has significantly
contributed to Aged and Community Services Tasmania (ACST)
lobbying to ensure the Poisons Act in Tasmania was changed to
replicate how nurses and care staff work in all other states of
Australia. The successful changes to the Poisons Act enable us
all to be winners; both at Glenview and in aged care in
Tasmania. Nurses will be able to spend more time nursing, care
staff will have greater job satisfaction and a career path and the
people we provide for will receive better care. Thanks Christine.

Glenn Ward
Chairman of the Board
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Arecent research paper conducted by fellow Anglicare
Australia aged care provider, Benetas in partnership with
Deakin University — Respect in an Ageing Society — found that
changes in society, family dynamics and how Australians live
their lives impacts how older Australians are respected and
valued. The report found that factors including divorce, dual
career marriages, smaller families and time pressures all impact
on older people. In addition, Australia’s unique geographical
dispersion of population means that Australian families and
friends are often scattered across the country. This leads

to further exclusion and loneliness due to a breakdown in
communication particularly when older family members face
issues using technology to maintain relationships.

This research is, amazingly, the first research ever undertaken

in Australia to look at respect for aged people in our society.

| was very surprised. We all talk about providing services based
on respect and dignity and these principles are enshrined in The
Aged Care Act. And yet no-one has ever researched what the

very concept of ‘respect’ means to every generation and what it
feels like to live, as an older person, without respect from your
family and your society. While in some ways there were no real
surprises in the research, it was a powerful reminder of what it
means to live your life feeling worthless or as a ‘burden’ to those
you love. Could there truly be anything worse?

In 2009-2010, Glenview provided aged care services to 863
clients. None of the 863 Glenview clients were one-offs. More
than half of our clients received a daily or weekly Glenview
service for the whole year with 136 being permanent residents
of the home and with the briefest contact any client had with
us being over a two week period. This is the nature of aged care.
We form relationships with our clients, and frequently also with
their families, and we remain a significant part of our clients’
lives up to and including the end of life. This is a unique and
privileged role we play in our community and this role is
expanding every year as our communities age and families
become more dispersed and unavailable to elderly family
members than ever before.

More and more Glenview clients have no family or no family
with whom they have regular contact. More and more we are
filling a gap in peoples’ lives which is about more than clinical
care, household chores or even supported accommodation.



We are carrying out a holistic role previously
met by families, friends, communities, clergy,
parishes and wider society.

This has been an unexpected development. Just at the point

at which we thought we would be specialising into targeted
areas of palliative care, hospital at home or dementia care, we
find ourselves widening our brief. We are expanding to fill the
social, spiritual and emotional gaps in many of our clients’ lives.
This requires a different set of skills and different focus and one
which is not acknowledged by government. We are not funded
for the meaning and purpose we bring to peoples’ lives. But if
we are to deliver a service with genuine respect and dignity for
our clients, which we believe to be essential to fulfil what it is to
be human, our role is clear. We must be the provider of specialist
clinical care, lifestyle options, household chores and gardening,
transport, respite, accommodation and also engage in genuine,
respectful relationships which add worth and meaning to our
clients’, and our own, lives.

In many cases, we must fill the role of a missing family. No
matter that we are not funded for this. No matter that it is
guestionable whether any service can be contracted to replace
the role of a family. No matter that this may not have been the
direction we would have chosen to direct our business. This

is what our ageing community needs from us and we must
respond.

One finding in the Benetas research was that ‘Respect was
perceived to improve quality of life and increase feelings of self
worth and social inclusion among older people.” No surprises
there. And so no surprises where Glenview is headed in the
provision of aged care services in the future.

Christine Dibley
Chief Executive Officer

Glenview Annual Report
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CLIENT SERVICES REPORT

lenview is held in high regard in the community and
Grightly so. This is confirmed by our long waiting lists in all
our programs and the eagerness with which people accept either
packages of care or a place in the Home when they become
available. Our high occupancy rate across all programs reflects
Glenview’s popularity which | believe is directly attributable
to the support we provide our clients, the client focus of our
support and the ‘can do’ attitude of our staff and volunteers.

Glenview has been involved in a national project, the National
Respite for Carers Program National Capacity Building Project,
identifying the services carers want and require to best address
their needs. The project has incorporated a strong research focus
to determine the barriers that prevent carers from accessing
help. The Tasmanian forum developed a vision — ‘Tasmania

will be recognised nationally for the promotion and delivery

of outstanding services to carers' and Glenview, via our Bisdee
House program, is working to make that vision a reality.

Research identified many barriers, both physical and social, that
prevent carers from receiving the help they need and deserve
and, on both a national and local level, Glenview is actively
working to address these identified issues. Many carers don't see
themselves as carers: they just know they are tired and we are
currently working with an advertising company in an effort to
break down the barriers and reach all carers, particularly the tired
ones! The first phase of this project undertook research at a local
level to determine alternative ways for Bisdee House to provide
assistance to carers and it was gratifying to learn that for those
carers who do use Bisdee House, there is no doubt it does make
a difference. Initial research has identified that not only does the
carer get a break, but the person they care for has ‘better sleep
patterns, improved mental function and an improved mood.’
This is a really exciting finding and one we plan to further
explore and build on in the coming year.

Staff across all programs are dedicated and committed to
Glenview's Promise but like all other aged care providers locally
and nationally, we have trouble finding enough of the right staff
to deliver our Promise as well as we would like to. Glenview

is not afraid to do things differently and this includes trying a
variety of recruitment strategies.
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We have sought out nurses from as far afield as Ireland and
Zimbabwe and we keep on trying and are working closely
with the Tasmanian Polytechnic to deliver a course specifically
designed for Glenview.

We are a very popular organisation with students
undertaking their work placements and several
outstanding students have moved from work
placement to permanent employment at Glenview.

Recruitment of staff is one of aged care’s ongoing challenges
and at Glenview it is no different. We devote a lot of time

and energy to, designing, reviewing and refining plans and
innovative strategies to address this challenge and look forward
to them all coming to fruition in the coming year!

My thanks go to all our staff and volunteers for the great
job they do, their commitment to Glenview's Promise, their
willingness to always go the extra mile and their fabulous sense

of fun and joy that makes Glenview the great place that it is.

Angela McKenzie
Director of Client Services

Program Occupancy Rates

2007 — 2008 (%) 2008 — 2009 (%) 2009 - 2010 (%)

Residential Care — Respite 45.85 83.44 92.76
Residential Care — Permanent 98.55 98.57 99.71
CACP (Comminity Aged Care Packages) 99.35 99.33 99.79
EACH (Extended Aged Care at Home) 98.94 99.27 99.68
TCP* (Transitional Care Packages) 78.35 76.71 79.16

*Occupancy rates for TCP controlled by RHH
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CORPORATE SERVICES REPORT

ne of the defining characteristics of life today, is the rapid
Opace of change. No longer can we predict with certainty
the environment in which we live and work in 12 months, let
alone 5 years time. While long term planning is important, so
too is the ability to be flexible, to be able to quickly adapt to
changes and seize opportunities which arise. During 2009-10,
Glenview did just that.

While many organisations, in aged care and other
industries continued to be impacted by the Global

Financial Crisis, Glenview was able to achieve

a very healthy annual surplus of $483,000.

This is despite continuing constraints imposed by government
funding and regulation, and increased salary and other operating
costs. However, it is important to recognise that this result is not
an end in itself; it helps both to reinforce our financial position
and our long term viability, and our ability to expand our

mission into the future.

The financial result for 2009-10 was due to a number of
factors. Firstly, we increased revenue by around 9%. This

was largely achieved through a combination of increased
program occupancy, identification of opportunities to increase
Government supplements where possible and increased draw
downs due to new accommodation bond arrangements.

We also increased revenue through user charges. While every
effort is made to keep fees and charges as low as possible, it
was found that the charges for some services were significantly
below the cost of providing them, impacting on the viability of
programs and our ability to help those in real need.

Increased revenue was offset to some extent by continued
reduction in interest earnings; the Board maintained a
conservative approach to investment during the year to protect
the value of funds we hold on behalf of our residents given the
uncertainty regarding the strength of economic recovery around
the world.



On the other hand, salary cost increases were contained to
under 4%, notwithstanding ongoing challenges to recruit
suitable staff and the need to rely more heavily than we wished
on casual personnel from employment agencies.

Cost pressures relating to other expenses were also contained
to a reasonable degree. Significant increases in the cost of food,
toiletries, paper products and taxi transport were experienced
during the year, but these were offset to a significant extent by
savings from the ongoing review of costs commenced in 2007-
08. During 2009-10, almost all major contracts were reviewed
and new arrangements established that will provide Glenview
with on-going savings and improved outcomes.

As part of the process of reducing costs, improving efficiency
and positioning Glenview for future challenges, Corporate
Services also undertook a large number of projects during
the year to improve our facilities, plant and equipment, and
information systems.

A significant amount of work was undertaken during 2009-10
on planning for development of the Korongee site. While it

had been expected that construction would have commenced
before 30 June 2010, the signing of a contract for purchase

of the majority of the adjoining Telstra site required a major
rethink of our plans. Glenview management is working with the
Board to develop a vision for development of the expanded site,
which will represent a significant step forward for Glenview as a
provider of services to the community, and will be a priority for
Corporate Services during 2010-11.

Richard Lette
Director of Corporate Services

Glenview Annual Report

15




Glenview Annual Report

it
E
:
]
=
=
=

PASTORAL CARE REPORT

ince commencing in my position as Pastoral Carer at
SGIenview, I am challenged on a daily basis by my ever
changing role. The role of Pastoral Carer is by no means a static
one, and long gone are the days when Pastoral Care was seen
as having a nice cup of tea and a little chat, catching up over
nothing in particular. While Pastoral Care is indeed about talking
to people and providing ongoing support, particularly when
distress and bereavement are concerned, there are many not so
crucial or distressing times spent with employees, volunteers,
residents, clients and their family members getting to know
them and developing close relationships over time.

My role is to be here for whoever may reach out
for support as they move through the rapidly
changing circumstances of life.

One of the main ways of keeping staff up to date with the
Pastoral Care role is via the staff newsletter. This is an excellent
way to communicate with people who | rarely see. These
informal updates of the happenings of my day to day life have
often been the instigation of many a chat, which have over
time developed into opportunities to support people where
they are at.

Over the past twelve months | have developed and presented
several workshops for employees and volunteers about dealing
with grief, loss and other emotional issues that arise in aged
care. The aims of these workshops have been to ‘skill up’ and
develop a ‘tool kit" for employees in dealing with the roller
coaster of emotions they may experience in the aged care
workplace. Once ‘kitted up’, staff are better able to comfortably
interact with clients, families and colleagues in a more positive,
healthy and appropriate manner. Feedback from staff is that
these programs have helped reduce their stress within the
workplace and assists them to deal with their own grief while
supporting others through the grieving process.
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Pastoral Care at Glenview is not a new thing. Glenview has been
providing Pastoral Care support to residents, families, staff and
volunteers since the first day we opened our doors over sixty
years ago. Pastoral Care has been and is an integral part of

how we provide holistic care and support to those connected

to Glenview. It has done this in many ways and through many
different people and | am privileged to be a part of this ongoing
care. My policy of being ‘on call" when required and having an
open office door ensures that | am there for those who need

or require Pastoral Care.

Blessings

As they journeyed on their way, Jesus Himself,
drew near and said, “Peace be with you.”
Luke 24 v 13

Martin Howell
Pastoral Carer
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Kaye Sproule
President

PRESIDENT'S REPORT
OF GLENVIEW AUXILIARY 2009-2010

tis my pleasure to present to you the activities of the
IGIenvieW Auxiliary over the past twelve months. However, |
firstly wish to thank Mrs Beryl Ransley for accepting the position
of Patron of the Auxiliary when Mrs Genevieve Tacey reluctantly
resigned at the end of last year.

Mrs Ransley, a Glenview Life Member, has been an extremely
active member of the Auxiliary and has worked tirelessly for

the residents for over forty years. A past member who worked
extremely hard for the Auxiliary for many years, Mrs Em Wherrett,
was celebrated on April 8 for entering the ‘centenarian’ stakes.
What a marvellous achievement to attain the age of 100 years
and still be independent, with only a little help. “Well Done”

Mrs Wherrett.

With the help of our Auxiliary members, the support of family
and friends and not forgetting the Glenview volunteers and the
public who support us, our fundraising activities have once again
been very successful. These activities included: The Melbourne
Cup Luncheon held at the Balmoral Motor Inn; The Wine Drive;
The Soup & Sandwich Luncheon with a Fashion Parade by Capri,
held at the Claremont R.S.L. Club; and The Gala Afternoon

Tea held for the Residents of Glenview. The funds raised from
these functions have enabled the Auxiliary to donate $3,500 to
Glenview Community Services this year, to be used to the best
advantage for Glenview clients.

Besides the ongoing fundraising, | would like to thank a very
dedicated group of Auxiliary members for providing regular
services for the residents. These include: fortnightly games
afternoons held in the St. John's Lounge; the fortnightly ‘Not

for Profit’ Kiosk Trolley; Mothers’ and Fathers' Days, recognised
with a small gift; the Annual Afternoon Tea, including lucky door
prizes and games.

In conclusion, may | on behalf of all the Auxiliary members,
express our sincere thanks to Robyn and her dedicated office
staff, Jason and his wonderful kitchen staff and Skye and her
volunteers for their continued and willing support whenever

it is needed. My special thanks go to all Auxiliary members,
especially Secretary Lee and Treasurer Jeanette for their ongoing
and loyal support to me and their great generosity to Glenview.
The Auxiliary membership is fifteen, with an average of twelve
attending meetings.

Best wishes to all Office Bearers for 2010-2011.

May the warmth of friendship we all enjoy continue to grow
as we support Glenview.
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GLENVIEW AUXILIARY FINANCIAL STATEMENT 2009-2010

Balance Brought Forward

RECEIPTS

EXPENSES

Melbourne Cup Luncheon 3,061.30

Float 500.00 3,561.30
Soup’n’Sandwich Luncheon 2,090.35

Float 500.00 2,590.35
Wine Sales 735.27
Donations 10.00
Residents’ Fun Afternoon 99.40
Members 219.20
Bank Interest 9.17
Glenview Home
Melbourne Cup Luncheon 2,349.00
Floats (2) 1,000.00
Soup’n’Sandwich Luncheon 600.00
Fathers' Day gifts
Mothers’ Day Gifts 45.90
"Get Wines” Direct 120.90
Postage 27.50
Tasmanian Gaming Comm (wine sales permit) 87.78
Minute Book 19.00
Flowers and Card
Residents Gift Wrapping 36.69

Balance at as 30 June, 2010

$869.16

7,224.69
8,093.85

3,500.00

30.35

49.00
7.866.12

$227.73
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Banksia & Night Owls - Client Satisfaction Levels

overall satisfaction
cultural & spiritual needs
choice of advocacy
complaints

access to personal info
privacy & dignity

social independence
identifying care needs
fees

right & responsibilities
info & consultation

GLENVIEW PROGRAMS

Bisdee House

Bisdee House, funded by the National Respite for Carers
Program (NRCP), is our pilot day centre for carers. Bisdee
continues to change and grow as staff respond to the identified
needs of carers in Southern Tasmania and, although daily
attendances have more than doubled in the past year to an
average of 20 guests per day, we still believe this is only the tip
of the carer iceberg

The Men'’s Shed is the fastest growing component of Bisdee
House and is now running to full capacity five days a week.
The Shed men produce beautifully casted and painted garden
ornaments and there is always a variety of woodwork projects
on the go such as tool boxes, bird nesting boxes and fabulous
wooden toys. The Shed sells most of its work and then ploughs
the money back into buying materials or equipment for their
next project. Shed members are always happy to assist with
small jobs around Glenview such as renovating outdoor

garden furniture.

Banksia and Night Owls

The Banksia day centre has maintained its exciting and ever
changing program including the very popular after hours

group, Night Owls which operates one evening a week and one
Saturday a month. This year, some of the clients requested a trip
to Melbourne in October to see the Mary Poppins stage show.
Staff have spent many hours planning the event to ensure the
eight clients who have chosen to go have the time of their lives!
Clients want their next adventure to be on board a cruise ship
and | have no doubt, if the staff can organise it, they will.
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Outreach

This year, Glenview Outreach provided 39,485 home visits to
198 clients across 86 packages of care. Many of our Outreach
clients also participate in our day centre programs and, if the
time comes for a move to a residential setting, more often than
not they choose Glenview. Clients who are part of the Glenview
community have the confidence to make real choices about
their lives knowing that Glenview will support and assist them
at every step along the way.

In 2004 Glenview was contracted by the Royal Hobart Hospital
(RHH) to deliver a pilot program of community packages for the
federal government’s Transitional Care Program (TCP).

We went on to successfully deliver these rehabilitation packages
to 577 people over the six years of the program until June 2010
when the RHH decided to manage this program ‘in house.’

Outreach clients live right across Southern Tasmania from the
Tasman Peninsular to Dover to the Central Highlands. Our
outreach staff provide essential services to clients who choose to
remain living in their own homes and in their local communities.
In many cases, our staff may be the only people who visit some
of our more socially isolated clients. At the time of writing this
report, only 3 of our 27 EACH clients and 6 of our 39 CACP
clients live with a carer or other family members. All our other
outreach clients live alone. The relationships our staff establish
with these clients fill a bigger gap than mere clinical, personal
care or gardening services could ever hope to achieve.

Outreach program - Client Satisfaction
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Staff Support Visits to Outreach Clients
2009 - 2010

M cAcp 7,652
W EACH 22,386
M TCP 9,447

Total visit to Outreach clients = 39,485

overall satisfaction
cultural & spiritual needs
choice of advocacy
complaints

access to personal info
privacy & dignity

social independence
identifying care needs
fees

right & responsibilities

info & consultation

B EACH M CACP
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GLENVIEW PROGRAMS

Glenview Home

This year in the Home we created two new positions: those

of Residential Services Manager (RSM) and Activities Program
Co-coordinator (APC). Jason Nicholson has expanded his role
from Hotel Services Manager into his new role of RSM. Jason
coordinates the daily myriad of things that need to go right in
residential care for residents to receive the support and services
they require. Our new APC position is focussed on ensuring
residents are provided with as many activities and life enriching
experiences as we can possibly provide. One recent example
was a large and rowdy group of residents huddled around a lap
top with one of our volunteers. The noise and excitement drew
an even larger crowd of onlookers: Google Earth had arrived at
Glenview!

We have also established a great relationship with General
Practice South (GP South) successfully receiving funding to
employ a physiotherapist to run an exercise program; at the
same time four of our staff are undertaking training to become
physiotherapist aides — a match made in heaven. The numbers
of participants each week are growing steadily. In addition to
this program, we recently completed a pilot program for GP
South which we called our “New Settlers Club”. This program
acknowledges the major life changes associated with moving
into a residential facility and has been developed to assist new
residential clients to settle into life at Glenview. The pilot was
greeted very enthusiastically by those who were invited to join
the New Settlers Club and we are currently working with GP
South to extend the program and develop our own ongoing
New Settlers Club ably assisted by our “old settlers”.

Resident Satisfaction — Administration
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Residents’ Families Satisfaction — Care and Living
Environment
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Volunteers

In 2009-2010, Glenview had 87 active volunteers who between
them provided 17,194 hours of their time. While such generosity
can never solely be measured in dollar terms, these hours alone
represent a conservative estimate of $500,000 of volunteer
contributions across all our programs.

Glenview began its life back in 1948 when a small group of
volunteers from the local parish saw the need for an aged
care service in Glenorchy and made it happen. We have had
volunteers at Glenview continuously since that time.

Number of Volunteers by Program 2009 — 2010
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GLENVIEW PROGRAMS

Staff Cultural Diversity

Of the 168 staff at Glenview in 2009-2010, 27 come from
different countries, bringing with them a wonderful variety of
stories and experiences enriching Glenview in all kinds of ways.
As indicated in the map below we have staff from Algeria,
Bangladesh, Croatia, Congo, Czech Republic, England, India,
Ireland, Italy, Malaysia, Nepal, New Zealand, Philippines, Poland,
Sri Lanka and Thailand!

Our staff not only come from all over the world to live in
Tasmania, some are here as international students pursuing their
studies in medicine, nursing, teaching and IT. In our search for
registered nurses, we have contracted an international agency
to help us recruit overseas trained registered nurses to fill the
chronic nursing shortfall in Tasmania. Our first overseas recruited
nurse has just joined us from New Zealand. Haere mai!




Glenview Client Numbers 2009 - 2010

Total number of clients = 863

M Bisdee House

B Residential Care
— Permanent

W TCP
M Banksia/Night Owls
B cacp

I Residential Care
— Respite

MW EACH

B Glenview Close
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GLENVIEW PROGRAMS

Glenview Income & Funding 2009 - 2010

M Residential Funding
M Residential Client Fees
M EACH Funding

National Respite for Carers
Pilot program (Bisdee) Funding

B CACP Funding
B Other
[ TCP Funding
M HACC - (Banksia) Funding
B Glenview Close (ILU's)
Respite Funding
Rental Properties

M Donations

Total Income & Funding = $9,031,725

Glenview Expenditure 2009 - 2010

M salary & Wages
M Contractors

I Depreciation
Administration
Catering
Ultilities

Gardening/Maintenance

Direct Care

Workers Comp. Premium
Training & Recruitment
M Insurances

Motor Vehicles

B Housekeeping
M General Property

Total Expenditure = $8,589,000
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FINANCIAL STATEMENTS
Year ending 30 June 2010
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Wise Lord & Ferguson

advice to advantage

@ Chartered Accountants

Independent auditor’s report to the members of Glenview Community Services Inc.

We have audited the accompanying general purpose financial report of Glenview Community
Services Inc. (the Association), which comprises the balance sheet as at 30 June 2010, and the
statement of comprehensive income, statement of changes in equity and statement of cash flows for
the year ended on that date, a summary of significant accounting policies, other explanatory notes
and the Board of Management’s declaration.

The Board of Management's Responsibility for the Financial Report

The Association’s Board of Management is responsible for the preparation and fair presentation of
the financial report in accordance with Australian Accounting Standards (including the Australian
Accounting Interpretations) and with the Associations Incorporation Act (Tasmania). This
responsibility includes establishing and maintaining internal controls relevant to the preparation and
fair presentation of the financial veport that is free from material misstatement, whether due to fraud
or error; selecting and applying appropriate accounting policies: and making accounting estimates
that are reasonable in the circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted
our audit in accordance with Australian Auditing Standards, These Auditing Standards require that
we comply with relevant ethical requirements relating to audit engagements and plan and perform
the audit to obtain reasonable assurance whether the financial report is free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on our judgment, including the
assessment of the risks of material misstatement of the financial report, whether due to fraud or
error. In making those risk assessments, we consider internal controls relevant to the entity’s
preparation and fair presentation of the financial report in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal controls. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by the Board of
Management, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Lst Floor 1608 Collins Street Hobart 'TAS 7000 GPO Box 1083 Hobart TAS 7001
Tel: (03) 6223 6155 Fax: (03) 6223 8993 Email: email@wifcom.au Internet: wwwowlf.com.an
Partners: Peter Beven, Harvey Gibson, Dinny MeCarthy, Douglas Thomsen,
%ﬂl Sﬁﬂ_ Jonnne Doyle, Stuart Clutterbuck, Ian Wheeler, Dean Johnson, Marg Marshall

Managers: Alicia Leis, Melanie Richardson, Nick Carter,
Paol Lyons, Simon Jones, Shain Evans
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Independence

In conducting our audit we have complied with the independence requirements of the Australian
professional accounting bodies.

Auditor's Opinion

In our opinion the general purpose financial report of Glenview Community Services Ine. is in
accordance with:

(a) the Associations Incorporation Act (Tasmania), including;

(i) giving a true and fair view of the financial position of Glenview Community
Services Inc. at 30 June 2010 and of its performance for the year ended on that date:
and

(i)  complying with Australian Accounting Standards (including the Australian
Acecounting Interpretations); and

(b)  other mandatory financial reporting requirements in Australia.

_\ AN
el -H‘LL‘-
JDOYLE
PARTNER
WISE LORD & FERGUSON
Registered Company Auditor Number: 217468
Hobart

Dated: =7

r:'_ J
- S T AL v
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Statement and Certificate; User Rights Principles

In accordance with Section 11 of the User Rights Principles Amendment (No 7) 1997,
I state on behalf of Glenview Community Services Inc that:

a) care recipients’ accommodation bond balances required to be repaid during
the year have been repaid in accordance with the Act; and

by Glenview can repay liabilities, for accommodation bond balances in
accordance with the Act, that can be expected to fall due in the following
financial year; and

¢) Glenview has, throughout the year, had enough insurance to cover losses
arising from fraud, loss of earnings, fire, Nood, or other reasonably insurable
events that may afTect the ability of Glenview to refund accommodation bond
balances.

On behall of the Board of Directors of Glenview Community Services Inc, 1 approve

this statement and certify its accuracy.

cmﬁcr of Board of Management
lf’(.‘raig Andrikonis

Chairman of Board of Management
Mr Glenn Ward

Audit Certificate
In our opinion, Glenview Community Services Inc has complied with the

requirements of Section 11 of the User Rights Principles Amendment (No 7) 1997 for
the year ended 30 June 2010.

,—

JDOYLE
WISE LORD & FERGUSON
CHARTERED ACCOUNTANTS

N =

Dated;: |57 Seeter—me 20
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Statement by the Board of Management

In the opinion of the members of the Board of Management of Glenview Community
Services Ine:

1. The accompanying financial statements present fairly the financial
performance of Glenview Community Services Inc. for the twelve months
ended 30" June 2010 and financial position of Glenview Community Services
Inc. as at 30" June 2010.

2. The financial statements are prepared in accordance with Associations
Incorporations Act (Tas).

3. At the date of this statement there are reasonable grounds to believe that
Glenview Community Services Inc. will be able to pay its debts as and when
they fall due,

This statement is made in accordance with a resolution of the Board of Management.

‘ulw/t {

Chairman of Board of Management
My Glenn Ward

740
§41her of Board of Management
r Craig Andrikonis

Dated: 3|-[-2C O
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Statement of Comprehensive Income for the year ended 30 June 2010

2010 2009
Notes $'000 $'000

Revenue
Government Funding 1.4 (a), 3.1 6,769 6,325
Interest from Accommodation Bonds 1.4 (b), 3.2 129 178
Grants 1.4(c), 3.3 23 19
User charges 1.4 (d), 3.4 1,557 1,383
Rental income 1.4 (f), 3.5 106 87
Interest revenue — other 1.4 (e), 3.7 97 48
Other revenue 1.4 (h), 3.8 116 58
Drawdowns / Retentions 1.4(), 3.9 289 229
Total revenue 9,086 8,327

Expenses
Employee entitlements 1.5(), 4.1 4,957 4,772
Depreciation 1.5(b), 4.2 640 648
Loss on disposal of non-current assets 1.4 (g), 3.6 19 1
Other expenses 1.5(d), 4.3 2,987 2,835
Finance costs 1.5(), 4.4 - 19
Total expense 8,603 8,285
TOTAL OPERATING RESULT 483 42
Other Comprehensive Income - -
Total Comprehensive Income 483 42

A full Financial Report including explanatory Notes is available on request or from the Glenview website
www.glenview.org.au



Balance Sheet as at 30 June 2010

Assets
Current assets

Cash and cash equivalents
Receivables

Accrued income

Other current assets

Total current assets

Property, plant, equipment and vehicles
Total assets
Liabilities
Current liabilities
Employee entitlements
Payables

Interest bearing liabilities
Other current liabilities

Total current liabilities
Non-current liabilities
Employee entitlements

Total non-current liabilities

Total liabilities

Net assets

Equity
Accumulated funds
Commonwealth capital grant
Entry contribution retention funds

Total equity

Notes

1.7
1.7
1.7
1.7

—

C
a
b
d

, 6.1
,6.2
,6.3
, 6.4

—~ ~ —~
~ ~ — ~—

1.7 (0), 6.1

8.1
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2010 2009
$'000 $'000
5,728 3,899

489 721
67 -

13 43
6,297 4,663
14,785 14,922
21,082 19,585
478 595
404 297
5,135 4,116
6,017 5,008
168 163
168 163
6,185 5,171
14,897 14,414
12,192 11,852
1,225 1,225
1,480 1,337
14,897 14,414

A full Financial Report including explanatory Notes is available on request or from the Glenview website

www.glenview.org.au
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Statement of Cash Flows for the year ended 30 June 2010

Cash flows from operating activities
Cash inflows
Government funding
Grants
Receipts from residents
Rental income
Interest received — other
Other cash receipts
Other cash receipts — Accommodation Charges

Total cash inflows
Cash outflows
Employee payments
Borrowing costs
Other cash payments (suppliers)

Total cash outflows

Net cash from (used by) operating activities

Cash flows from investing activities
Cash inflows
Gross proceeds from the disposal of non-current assets

Total cash inflows
Cash outflows

Payments for acquisition of non-current assets
Decrease /(Increase) in investments

Total cash outflows

Net cash from (used by) investing activities

Cash flows from financing activities
Cash inflows
Entry bonds received

Total cash inflows

Cash outflows
Entry bonds refunded
Deeming Funds
(Decrease) /Increase in commercial bill

Total cash outflows

Net cash from (used by) financing activities

Net increase (decrease) in cash held
Cash at the beginning of the reporting period
Cash at the end of the reporting period

A full Financial Report including explanatory Notes is available on request or from the Glenview website

www.glenview.org.au

Notes

10.2

5.1(a)

2010 2009
$'000 $'000
Inflows Inflows
(Outflows) (Outflows)
6,768 6,346
23 19
1,618 1,429
106 87
184 254
101 58
146 109
8,946 8,302
(5,102) (4,690)
(6) (19)
(2,906) (3,004)
(8,014) (7,713)
932 589
75 23
75 23
(574) (728)
(1,442) (3)
(2,016) (731)
(1,941) (708)
2,128 989
2,128 989
(632) (711)
(100) -
- (200)
(732) (911)
1,396 78
387 (41)
55 96
442 55
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Statement of Changes in Equity for the year ended 30 June 2010

Accumulated C'With Entry Contribution

results Capital Res Retention Total
$'000 $'000 $'000 $'000
As at 30 June 2008 11,975 1,225 1,172 14,372
Surplus for Year 42 - - 42

Transfer to Entry
Contribution retention (165) - 165 -
As at 30 June 2009 11,852 1,225 1,337 14,414
Surplus for Year 483 - - 483

Transfer to Entry
Contribution retention (143) - 143 -
As at 30 June 2010 12,192 1,225 1,480 14,897

A full Financial Report including explanatory Notes is available on request or from the Glenview website
www.glenview.org.au
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HOW CAN | HELP?

Glenview Community Services is a not-for-profit organisation
and as such, there are many ways in which members and
friends of Glenview may assist.

Volunteering: companionship, outings, bus driving, activities,
the options are numerous. Please contact Glenview on
03 6277 8800 for further information.

Donations: financial donations will be gladly received by
The Chairman, Board of Management at Glenview.
Other donations may be discussed with the Director of
Corporate Services.

Glenview Auxiliary: the Auxiliary has been a wonderful support
to Glenview for many years. For information on joining the
Auxiliary, please contact Glenview on 03 6277 8800.

Bequests: bequests are a gift to Glenview left in your will.
Your gift may include cash, a share of an estate, works of art,
real estate or other realisable assets.

When seeking further information regarding any of the above
options, please visit our website at www.glenview.org.au or
use the form below and post or deliver to

The Chief Executive Officer
Glenview Community Services
2 — 10 Windsor Street, Glenorchy TAS 7010

Name

Address

Phone

Email

Most suitable time to contact

Regarding:
L] Volunteering [L] Donations

[ Auxiliary ] Bequests






